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Vote 4 - Health

VOTE 4
DEPARTMENT OF HEALTH

Infrastructure to be appropriated by Vote R1 542 000 000
Responsible MEC MEC for Health
Administering department Department of Health
Accounting officer Head of Department

1. STRATEGIC OVERVIEW OF INFRASTRUCTURE PROGRAMME

Strategic overview

The purpose of this programme of the Gauteng Department of Health (GDoH) is to facilitate the delivery of
quality services to the citizens of Gauteng by constructing new service platforms, upgrading and improving the
standard of existing facilities, and ensuring optimum and effective utilization of healthcare related facilities. The
department also undertake life cycle management of immovable assets through maintenance of all facilities.

Legislative mandate

& The infrastructure delivery programme complies with the requirements laid down in the Public Finance &
Management Act, No. 1 of 1999 (PFMA) and the Division of Revenue Act (DORA). Further legislation that is
specifically applicable to the delivery and maintenance of health infrastructure includes the following:

Probation Service Act, No. 116 of 1991

Public Service Act, No. 111 of 1994

Prevention and Treatment of Drug Dependency Act, No. 20 of 1992

Non-Profit Organizations Act, 1997

Children’s Act, No. 38 of 2005

Criminal Procedures Act, No. 51 of 1977

Intergovernmental Relations Framework Act, No. 13 of 2005

Occupational Health and Safety Act, No. 85 of 1993

Architectural Profession Act, 2000

Built Environment Profession Act, 2000

Construction Industry Development Board Act, 2000

Engineering Profession Act, 2000

Landscape Architect Profession Act, 2000

Project and Construction Management Act, 2000

Property Valuers profession Act, 2000

Quantity Surveyors Profession Act, 2000

Skills Development Act, 1998

Standards Act, 1982

National Building Regulations
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Estimates of Capital Expenditure

2. FUNDING OF INFRASTRUCTURE

Table 1: Summary by category

2012/13 2013/14 2014/15 2015/16
Main Adjusted Revised

R thousand Appropriation Appropriation Estimates Medium Term Estimates

New Infrastructure 781,212 738,320 738,320 625,057 574,251 980,938
Existing Infrastructure 702,834 743,102 743,102 916,944 1,242,483 893,903
Upgrading and Additions 66,588 96,564 96,564 132,451 354,161 175,884
Rehabilitation and Refurbishment 84,186 160,042 160,042 184,498 362,173 173,257
Maintenance 552,060 486,496 486,496 599,995 526,149 544,762
Total 1,484,046 1,481,422 1,481,422 1,542,000 1,816,734 1,874,840

The table above shows the infrastructure allocation for the current year and over the 2013 medium term. In
the current year, the total main infrastructure allocation was R1.5 billion with R738 million allocated to new
infrastructure and R743 million allocated to existing infrastructure. Over the MTEF, the budget increases from
2012/13 budget of R1.48 billion down to R1.5 billion and begins to rise to R1.87 billion in the financial year
2015/16. The increase to 2013/14 financial year is mainly as a result of projects that are at planning stage in
current year which will be ready for implementation in the outer years.

Table 2: Summary by Funding Source

2012/13 2013/14 2014/15 2015/16
Main Adjusted Revised
R thousand Appropriation Appropriation Estimates Medium Term Estimates
CONDITIONAL GRANTS 918,280 918,280 918,280 771,033 742,475 747,961
Health Infrastructure Grant 110,361 110,361 110,361 86,816 97,859 111,043
Hospifal Revitalisation 795,439 795,439 795,439 677,371 636,882 628,138
Nursing Colleges and Schools 12,480 12,480 12,480 6,846 7,734 8,780
PROVINCIAL ALLOCATION 565,766 565,766 565,766 770,967 1,074,259 1,126,880
Provincially Earmarked 565,766 565,766 565,766 710,967 1,074,259 1,126,880
Total Funding 1,484,046 1,484,046 1,484,046 1,542,000 1,816,734 1,874,841

Table 2 above indicates that the health infrastructure portfolio is funded from both conditional grants and
provincial eaquitable share ear-marked for infrastructure delivery. Over the four term, a budget of R10.2 billion
is allocated towards infrastructure with R3.1 billion from conditional grants and R3.9 billion from provincial
equitable share. Over the 2013 MTEF, conditional grants are slightly increasing from R771 million to R747,9
million whilst there is a remarkable increase on provincial equitable share funds from R770.9 million to R1.1
billion. The main focus on infrastructure budgets is to address backlogs, accelerate provision of health facilities
and ensure proper maintenance of health facilities.

3. REVIEW OF THE 2012/13 FINANCIAL YEAR

In 2012/13 financial year, the infrastructure portfolio has been characterised with numerous challenges in terms
of planning and implementation of projects, however construction of the following projects is scheduled for
completion by end of the financial year:

The Zola District Hospital (in Jabulani):  Construction progressed from 82% to 98% from the beginning of
the financial year to 31 January 2013. The equipment list has been prepared and delivery of the furniture
equipment has begun as well as radiology equipment. The delivery of bio medical equipment awaits the phased
practical completion. The south wing of the hospital has reached practical completion on 15 February 2013 with
the north wing anticipating practical completion by 15 March 2013.
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New Natalspruit Regional Hospital: Construction is at 97% completion. The delivery of medical equipment is
running concurrently with construction work, wherein completed areas are utilized for storing equipment. The
practical completion is anticipated on 28 February 2013.

Lessons learnt in the current financial year indicated that inadequate planning and stakeholder involvement
on prioritizing needs adversely affected the infrastructure delivery chain and a more collaborative approach
has been adopted with regards to future implementation of projects wherein, Departments of Health and
Infrastructure Development have developed a project list of urgent maintenance and infrastructure projects and
weekly update on progress made have been institutionalised. Another projects where there is notable progress
include the replacement of electromechanical equipment on various health facilities with 36 generators, 15
chillers, 7 boilers, 26 lifts, 71 autoclaves, and 8 change-over switches completed to date.

A special intervention was made for the central Hospitals due to the dilapidated state of these facilities and
progress made includes;

Chris Hani Baragwanath Academic Hospital

There have been notable deliverables at the hospital with renovations and repairs to the ICU and lift installation
completed. Major repairs to Ward 35 have been completed and commissioned. New chillers have been replaced
and proper maintenance contracts have been put in place. Six generators which exceeded their life-span have
been replaced in order to provide reliable energy supply to the hospital.

Replacement of critical equipment including the repair of 3 sluice machines, servicing of all autoclaves, prepping
of boilers 2 and 3, replacmenet of lifts. A local SMME has been appointed to attend to all plumbing and other
urgent works at the hospital, including continuous maintenance of ablution systems.

Charlotte Maxeke Johannesburg Academic Hospital

Critical electrical cabling repairs have been completed to the neonatal and Gynaecological theatres leading to a
more reliable electricity supply in critical operating theatres. Furthermore, the servicing of milk room autoclaves,
repairs of 1x11ton chiller and commissioning of the new gas sterilizer, re-commissioning of 1 coal fired boiler is
completed. Replacement of 2 generators is underway, currently finalizing supply chain management processes.
A local SMME supplierhas been appointed to attend to patient facilities (plumbing / small building works) and
minor renovations to some of the nurses and doctors residences.

Dr George Mukhari Hospital
The installation of a chiller plant to support current derelict chillers has commenced and is scheduled for
commissioning by August 2013. A local SMME supplier has been appointed to attend to patient facilities
(plumbing / small building works).

4. OUTLOOK FOR THE 2013/14 INFRASTRUCTURE PROGRAMME

4.1 New Construction and replacements

In 2013 MTEF, a budget of R2.1 billion is allocated for new construction and replacement of infrastructure items
at various health facilities. In 2013/14 financial year, a budget of R625 million is allocated to enable completion
of projects continuing from the previous financial years, planning of mega projects scheduled for implementation
in the outer years of the MTEF and implementation of critical projects to address failure of infrastructure services
to support the delivery of health service.

Table 3 below indicates a total of thirty-nine projects over the 2013 MTEF at various stages of the project life-
cycle and the focus includes commissioning of newly constructed hospital facilities, construction of clinics and
community health centres, completion of the first phase of replacing electro-mechanical equipment at various
health facilities, mortuaries.
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Table 3: Construction and Replacements

R thousand 2013/14 2014/15 2015/16
Programmes No. of Projects Project status Medium-Term Estimates
(linics 6 |dentified 4,300 77,110 92,906
1 Tender 9,137 1,457
1 Design 5,100 18,274
1 Refention 133
Community Health centres 1 |dentified 500 6,375 27,072
New Hospital 4 Construction 163,229
1 Design 11,000 56,640 43,649
1 Retention 4,139
New Hospital Equipment 1 Construction 6,000
2 Tender 174,700 17,744
Grant management Construction 10,000 5,650 5,220
Revitalisation of Hospitals 4 Identified 4,000 9,040 8,352
5 Feasibility 226,000 375,840
New or replacement mortuaries 2 Feasibility 4,800 38,430 69,287
1 Design 50,763 3,192
1 (onstruction 2,000
Other New Construction 4 |dentified 5,680 44,578 336,546
1 (onstruction 211,374 35,364
yi Retention 14,065
Total for New and Replacement 39 625,057 574,251 980,938

4.2 Upgrading and Additions

Table 4 below indicates that over the 2013 MTEF, a budget of R662 mllion is allocated for upgrading and
additions of various health facilities and equipment to accommodate the increased demand of services. In
2013/14 financial year, a budget of R133 million is allocated for completing projects continuing from the
previous financial years (nursing colleges, upgrading of electro-mechanical equipment, upgrading at various
hospitals and special wards) as well as planning of upgrading projects scheduled for implementation.

Table 4 below indicates a total of fifty-six projects over the 2013 MTEF at various stages of the project life-
cycle and the focus includes upgrading of nursing colleges, additional oxygen and vacuum pumps at various
hospitals, conversion of clinics to district hospitals, clinic to community health centres, maternity to emergency
medical service centre, additional consulting rooms to various clinics and community health centres, upgrades
to comply with legislative requirements (health care wastage protocol, pharmacy act etc.) and ICT. Upgrades
and additions to Nursing Colleges, Psychiatric wards, TB wards, ART facilities and accommodation facilities are
scheduled for construction in the new financial year.

Table 4: Upgrading and Additions

R thousand 2013/14 2014/15 2015/16

No. of Projects | Project status
Programmes Medium-Term Estimates

2 Identified 7,734 8,780
Nursing Colleges 3 Design 3,300

1 Construction 3,546

3 Tender 378 163
Oxygen and vacuum pumps

8 Construction 2,213 407

1 Identified 750 10,838 635
Conversion (clinics to district hospitals, clinic to CHC, maternity to EMS)

4 Feasibility 10,760 93,283 31,459

1 Tender 3,548 268
Elefro-mechanical (chiller plant, street lighting, air-conditioning)

2 (onstruction 1,183 135
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R thousand 2013/14 2014/15 2015/16
No. of Projects | Project status
Programmes Medium-Term Estimates
Extenion to CHC 2 |dentified 2,000 30,900 1,692
Extension to clinics (consulting rooms, filling rooms, pharmacy and working area) 7 |dentified 2,075 22,591 1,206
Upgrades to districts to comply with HCW protocol 5 |dentified 2,250 850
Upgrading/construction at various hospitals (Khayalami, Sebokeng, Sizwe) 1 |dentified 5,000 113,000 91,406
1 Tender 48,852 28,754
1 Construction 1,449
Upgrading of special wards af various hospifals (Steve Biko-Oncology, 1 |dentified 400 6,630
Kopanong®& Sterkfontein-psychiatric ward, Tshwane rehabilitation centre, Far east 1 Design 400 9,106
rndsfff esidence) 2 Tender 11,394 17,043 1,326
1 Construction 1,680
1 Refention
Upgrading at mortuaries (roads and epoxy fitfing) 3 |dentified 175 2,529 148
ICT 1 [dentified 28,000
Special Projects 1 Design 2,500 4,250 4,230
District hospital adjacent to CHC 1 |dentified 204 5,680 34,608
1 Feasibility
1 Tender 394 394
Total for Upgrading and Additions 56 132,451 354,161 175,884

4.3 Rehabilitation and Refurbishment

Table 5 below indicates that over the 2013 MTEF, a budget of R720 mllion is allocated for rehabilitation
and refurbishment of various health facilities and equipment due to maintenance services which have been
neglected over longer periods. In 2013/14 financial year, a budget of R185 million is allocated for completing
projects continuing from the previous financial years (refurbishment of hospital wards, external wet services
at Tshwane,refurbishment of TB wards, staff accommodation, pharmacies) planning of rehabilitation and

refurbishment projects scheduled for implementation.

Table 5 below indicates a total of fifty-five projects over the 2013 MTEF at various stages of the project life-cycle
and the focus includes refurbishment of existing clinics and community health centres, administration offices,

mortuaries and pharmacies.

Table 5: Rahabilitation and Refurbishment

R thousand No. of Projects Project status 2013/14 2014/15 2015/16
Programmes Medium-Term Estimates
(linics 8 |dentified 3,939 46,448 3,857
Community Health Centres 3 |dentified 760 11,191 431
Administration offices 1 Identified 2,200 15,715 931
Renovations hospital wards 5 |dentified 36,261 75,523 155,575
3 Tender 10,955
1 Construction 6,188
1 Retention 2,006
External wet services contract 1 Construction 6,000 396
Charlotte Maxeke refurbishments 1 |dentified 41,863 2,750
1 Design 15,456 50,980 2,995
1 Tender 6,068 366
Chris Hani emergency refurbishment 1 Feasibility 5,000 64,693 4,437
EmS 6 Identified 2,108 15,232 892
11
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R thousand No. of Projects Project status 2013/14 2014/15 2015/16
Programmes Medium-Term Estimates
Refurbishments to TB Wards 1 Identified 4,000
4 Tender 36,857 887
1 (onstruction 16,000 901
] Construction 836
Refurbishments to staff accommodation 3 |dentified 17,783 14,234
1 Tender 400
1 Construction 433
Refurbishments to mortuaries 6 |dentified 1,787 12,910 756
Other 1 |dentified 3,000
1 Construction 1,91
Refurbishments to pharmacies 1 |dentified 750 10,838 635
1 Construction 3,800
Grand Total 55 184,498 362,173 173,257

4.3 Maintenance

A detailed condition assessment of civil, structural and electro-mechanical requirements has been conducted
across various health facilities and pointed to a considerable need to address both statutory and preventative
maintenance issues. Due to the magnitude of the identified need, an appropriate procurement and contracting
method is being explored in order to overhaul and improve the current maintenance delivery model.

Table 6: Maintenance

Infrastructure Programme 2013/14 | 2014/15 | 2015/16

R thousands Medium-Term Estimates

Maintenance and repairs 599,995 526,149 544,762
Grand Total 599,995 526,149 544,762

Table 5 above indicates that over the 2013 MTEF, a budget of R1.7 billion is allocated for maintenance services
across various health facilities. In 2013/14 financial year, a budget of R600 million is allocated for maintenance
services and will be reviewed upon finalization of the appropriate procurement and contracting methods. The
department has allocated to institutions 25% of the budget for minor refurbishments and repairs. Scheduled,
routine and preventative and statutory maintenance accounts for the other 75% of the budget.

12
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